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INTRODUCTION

The challenge of self-determination, consumer satisfaction and community inclusion is
front and center with most Human Service Systems today.  Individuals and organizations
have realized that the traditional public and private methodologies have not led way to
the inclusive opportunities that are wanted.  Consequently, new approaches must be
sought and developed.

Interdependence is a concept that reframes the structure around human services.  It is an
approach that focuses on assets and looks to build partnerships and consensus.  It
suggests that the realities that surround people who use human services are often not the
issues that services must be framed around.  Rather, Interdependence appeals more to the
realities of relationships and the basics of humane values that we all crave as members of
groups within our greater culture.

The concept of Interdependence uses a macro perspective that demands we understand
culture and community.  Using the metaphor of a bridge, we can better understand why
people with differences remain in separate, offset places.  Although a person’s difference
might separate them from others, it is the passions, capacities and gifts of people that can
create the foundation to build the bridge back to community.   On the other side of this
bridge is the community, with all of its customs, rituals and structure.  Also inherent to
any community are “gatekeepers”.  The “gatekeeper” is the key to a person’s inclusion
into the community.

More forward thinking individuals and groups are beginning to embrace and utilize the
component parts of Interdependence to not only approach human service needs, but to
build the very fabric of their communities.  Such was the activity recently supported by
The Unicorn Children’s Foundation in Boca Raton, FL.



PROCESS FOR THE DAY

The day’s activities started with a vigorous exploration of social capital and community
realities.  Participants were asked to think about formal and informal influences in their
lives.  Led by Dr. Al Condeluci, the group explored historic cultural trends that have
hardened thinking and created powerful myths and stereotypes about people who are
different.  Specific attention was paid to how people with disabilities are perceived and
treated.  These stereotypic realties create cultural images that are difficult to erase.

At each juncture of these trends and themes are elements that have created a mental
model that has influenced both the formal and informal perspectives of people who have
some type of disability.  The module traced the layering of these themes by examining
the formal paradigms that currently influence human services.  These paradigms have
resulted in four major elements that are consistent in both the public as well as the private
sector  for  services.   They  are  also  elements  that  the  greater  public  takes  for  granted.
These are:

· FOCUS IS ON THE PROBLEM OR DEFICIT THAT IS THEN LABELED
AND STEROTYPED.

· USING THE LABEL AS A POINT OF CONGREGATION OR
SEGREGATION OF PEOPLE.  INDEED, THIS SEGREGATION LEADS
WAY TO THE FORMAL NOTION THAT PEOPLE ARE BETTER OFF
WITH THEIR OWN KIND.

· CONTOL OR INFLUENCE HELD BY OTHERS WHO ARE OUTSIDE OF
THE REALITIES OF THE PERSON WITH THE LABEL.

· ATTEPTS TO FIX, HEAL OR CHANGE THE LABELED PERSON AND
THEIR PROBLEM.

It is important to appreciate the power and dominance of these four elements.  They are
virtually unchallenged and taken as absolute truth for services and supports.  This deep-
rooted  influence  has  crusted  all  of  our  thinking  to  a  large  part  and  makes  the  shift  to  a
new paradigm difficult to even consider.

None-the-less, our gathering attempted to get clear on these elements and begin the
process of exploring the foundation for understanding interdependence and the potential
for building community.



IDENTIFYING POSSIBILITIES

To this end, we broke into two work groups.  The first group was to become clear on the
possibilities of using an asset based approach to community.  Using an interactive,
nominal process, the groups identified as many possibilities that they could and then
formed a list.  Individuals worked first privately and then had their individual items
captured in group process.    Items identified included:

o Strength based model, focused on a person’s interests
o Organic, a natural route to community
o Need to share community building model with the masses
o Impact for systems change, start local and grow out
o Help to promote public awareness of the gifts and resources people with

disabilities bring to the community
o Need to work on identifying and harnessing the power of the personal

networks of people
o Identify and share community based organizations and activities that are

already welcoming to children and adults with disabilities
o Provide education and training to the broader community on how to be

welcoming of people with disabilities

IDENTIFYING THE BARRIERS

The second group then turned its attention to barriers.  Using the same interactive,
nominal process, members of this group were asked to identify as many barriers that can
get  in  the  way.   Again  they  worked  privately  and  then  captured  all  the  barriers.   These
were:

o Lack of capacity to provide individual supports when needed
o Overwhelming size of care managers case loads
o Need to get parents bought into concept
o Transportation barriers that prevent people with getting to community

events
o Fear of risk and rejection
o Many families are very busy, exhausted, over worked and in survival

mode just trying to figure out the current support system in Florida.

The  final  activity  was  a  reconciliation  of  the  possibilities  and  barriers  each  group
identified.   It  was  exciting  to  see  the  similarity  and  diversity  of  opinion  on  these  issue.
Before leaving, Dr. Condeluci reviewed aspects related to change.  If we are to build a



system that truly finds opportunity for community inclusion, we must change some of our
current behaviors.  The day concluded at 3:30 pm.

CONCLUSION

Change is never easy.  People and organizations have a propensity to keep the status quo,
reject  new ideas and continue the course,  even if  it  does not solve the problem.  Yet to
stay the same is to stagnate.

What  you  have  just  read  is  the  fuel  for  change  –  the  raw  material  of  growth.   The
possibilities and barriers listed offer us a map to a new place – one that is at higher
ground, further evolved.  Know, however, that the achievement of some of these
solutions  will  not  come  easy.   They  require  a  conscious  and  direct  effort.   They  also
require that individuals and organizations have a warm and hospitable core.  Other
solutions we can put into place today.

Either way, we must step forward to address these issues.  Rarely do people realize the
opportunity we have to touch lives and, in turn, impact our culture.  How fortunate we are
– yet how serious the task.  Thanks for all that you do and best of luck in continuing to
build a community where each belongs.

For more information on how to build more social capital check out our online resources
at: www.buildingsocialcapital.org.

SPONSOR
Unicorn Children's Foundation is a non-profit organization providing education,
awareness and funding opportunities to organizations for special needs children in an
effort to help kids excel in the community.  For millions of special needs children with
developmental, communication and learning challenges, finding a cure is like chasing a
rainbow in that a cure remains elusive. The Unicorn Children’s Foundation is expanding
the collective special needs community to help acknowledge, celebrate and integrate the
special qualities possessed by neurodiverse children with Autism, ADHD, Bipolar,
Asperger’s, Dyslexia and other learning disorders. To learn more, visit
www.UnicornChildrensFoundation.org.


