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Welcome 
Team Captain!

As a Team Captain for the 2023 Northwell Health
Walk you have stepped up and shown that you’re
committed to raising health in your community
and you’re ready to motivate others to do the
same.  Thank you for being a true leader and an
inspiration for your teammates! 

We’ve assembled this guide to provide you with
simple tips and tools to get started with
recruiting, fundraising, and organizing your team. 

For any additional questions, you can email us at
walk@northwell.edu. 

-The Northwell Health Walk Team

mailto:walk@northwell.edu


Personalize your page by sharing a compelling story on why your team is walking and include powerful
images to inspire others to join and give. 
Check out our Tutorials page for instructions on how to navigate your team page and dashboard. Learn
how to edit your page, assign co-chairs, send email invites, and more!

Deciding your fundraising goal is an important step after you've set up your team page. Team members
will be more likely to take action and fundraise if a goal has been set and communicated with members.
Make sure your goal passes the SMART test. It should be specific, measurable, achievable, realistic, and
time-bound. 

Visit our Fundraising Resources page for materials like posters and social media graphics to help with
your recruitment efforts.
Identify your target audience and tailor your outreach efforts accordingly. 

Leverage your personal and professional networks to recruit potential members. 
Make the ask by email, text, social media, phone or during in-person gatherings. Check out our
Tutorials page for instructions on using our email templates or creating your own through your
participant dashboard.

Be enthusiastic! People are more likely to join a team led by someone who is passionate about the
mission.
Ask each team member to assist by recruiting a minimum number of members themselves.
Select a co-captain(s) to increase involvement and assist you with team captain duties.

Set up your team page

Set a SMART fundraising goal

Recruit team members

Getting Started as a Team Captain
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As new team members join, send welcome emails to introduce members to one another.
Start an email chain, group text, or Facebook group for regular communication and interactions.
Help your team members get started with any questions they have. 

Frequently asked questions can be found here. 
Share our Fundraising Resources and Tutorials to help members meet and exceed their fundraising
goals.

Plan activities with your team members like working out together or hosting fundraising events or
outings. 
Organize team challenges or contests to encourage fundraising. Reach out to local businesses or vendors
to try and secure prizes to motivate your team even more! 
Send regular updates to members on the team’s overall fundraising progress.

Show appreciation by publicly highlighting individual members on their fundraising or recruitment
efforts. 
Remind them of the fundraising rewards for top individuals and our Grand Club teams.

Maintain communication with your team as you fundraise

Getting Started as a Team Captain

Individual Fundraising Rewards

Team Fundraising Rewards
Teams who raise $2,500 for Jones Beach, or
$1,500 for all other locations, will join the Grand
Club! Grand Club Teams can look forward to
unique perks, like special recognition on our
website and at your Walk location, along with a
continental breakfast and more!

Individual rewards eligibility is based solely on
fundraising totals from your own personal
fundraising page and not a team page. Making
a donation to another individual or team does
not add to your own fundraising totals.

http://www.northwellhealthwalk.com/faq
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Whether your team plans to walk at one of our official walk locations or from a location of your choice,
plan your Walk Day itinerary ahead of Sunday, May 21. 

Coordinate a meet-up time, location and transportation plans. Your team may even want to
coordinate fun, matching outfits for Walk Day!
Don’t forget to remind everyone to take lots of photos and use the hashtag #NorthwellHealthWalk
when sharing on social media!

For specific fundraising tips check out our Fundraising Guide. 
To download social media graphics, flyers, offline donation forms, change jar labels, and more visit our
Fundraising Resources page. 
For videos on navigating your individual and team fundraising pages and dashboard, visit our Tutorials
page.
For our frequently asked questions visit our FAQ page.

Plan for your Walk

Helpful resources

Getting Started as a Team Captain

Sample Communications

Email: Recruitment
Subject: Join My Team For The 2023 Northwell Health Walk! 

Dear [INSERT NAME],

I’m walking in the 2023 Northwell Health Walk at [INSERT LOCATION] on Sunday, May 21. As New
York’s largest healthcare provider, Northwell Health is ensuring that millions of New Yorkers have
access to life-saving health care. 

Funds raised for the [INSERT LOCATION] Walk will benefit [INSERT FUNDRAISING PURPOSE].

Will you join my team and support this important cause? 

You can choose to walk in person or virtually (from a location of your choice). Either way, you’ll have a
significant impact in keeping our communities healthy. Register here: [INSERT TEAM PAGE LINK]

Thank you!

Sincerely,
[INSERT YOUR NAME]

https://assets.donordrive.com/northwellhealthwalk/files/$cms$/100/2731.pdf
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Fundraising Purpose by Walk Location
Copy and paste your Walk location's fundraising purpose into the sample email above.

Jones Beach:
Cohen Children’s Medical Center and the Katz Institute for Women’s Health and their mission to
improve behavioral health for children, as well as mental health services for women and projects that
improve women’s health overall

Staten Island:
the creation of the new Florina Cancer Center at Staten Island University Hospital–one of the largest
cancer programs in New York.

East End:
the expansion of Peconic Bay Medical Center’s Breast Health Program and developing a comprehensive
Mother and Baby Unit.

Port Jefferson:
Mather Hospital’s Fortunato Breast Health Center–a recognized leader in breast cancer care.

Westchester:
two initiatives at Northern Westchester Hospital aimed at meeting the needs of staff and patients: the
Team Member Support Fund which provides financial assistance to NWH team members and sensory
carts for children with behavioral, emotional, physical and learning challenges. Funding also supports
the People Caring for People Education Fund at Phelps Hospital which provides advanced training and
education for team members.

Sample Communications

Sample Social PostsOn May 21, I'm walking in the #NorthwellHealthWalk to raise money for accessible and quality
healthcare in our communities. Please help me reach my goal of [INSERT FUNDRAISING GOAL] by
donating at [INSERT FUNDRAISING PAGE LINK]

If you or a loved one has received care @NorthwellHealth or you just want to make sure the best care
is there when you need it, please support my fundraiser for the 2023 #NorthwellHealthWalk. Donate
at [INSERT FUNDRAISING PAGE LINK]

@NorthwellHealth is a leader in life-saving care for millions of people. Walk with my team [INSERT
TEAM NAME] at the 2023 #NorthwellHealthWalk on May 21. Let's keep our communities healthy
together. Register at [INSERT TEAM FUNDRAISING PAGE URL]



For questions contact: 
(516) 321-6333 or walk@northwell.edu
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