
All-Star Gifts

INTRODUCTION

Poverty is largely created by humans and can be 
largely undone by humans. Tackling poverty involves 
challenging the systems that fuel it, while focusing 
on community development. Humans depend on 
relationships for survival. This is especially true in 
places where resources are scarce and conditions 
are harsh. Within communal relationships, we find 
strength in others; and organizations like World Vision 
depend on these relationships to see sustainable 
community development unfold.

World Vision uses an approach called transformational 
development to support communities in their work  
toward life in all its fullness. 

When a new program begins, World Vision ensures  
that the people with the greatest need are reached 
first. Program staff use community member 
participation as a means of determining community 
needs and priorities. The community chooses local 
leaders—both women and men—to guide the 
development process. Local participation is key. 
Women, men, girls, and boys are engaged in all stages 
of development programs—from brainstorming to 
planning to implementing and evaluating.

Villages are linked in regional clusters through area 
development programs (ADPs). Working together 
regionally helps villagers address the causes of poverty 
more effectively.

The local people determine the direction that an 
ADP takes. An ADP, for example, may have projects 
in the areas of water and sanitation, HIV and AIDS, 
education, health and nutrition, food and agriculture, 
or human rights and economic development. Results 
are monitored and progress is evaluated so that the 
programs are constantly improving. Toward the end 
of a 10- to 15-year period, World Vision becomes 
gradually less involved as the community increases its 
capacity to run projects and access other funding.

The success of an ADP requires the collaboration of a 
number of important partners. The community itself, 
sponsors and donors, World Vision, local government, 

and international aid agencies (such as the World  
Food Program) all play an integral role.

The heart of World Vision’s work is child sponsorship.  
In this model, individuals sponsor children in a comm-
unity through monthly donations. Funds are pooled and 
delivered on a regular basis to World Vision offices in 
developing countries, where they are used to support 
ongoing work.

Sponsored children are chosen in collaboration with 
the local community. Asking community members to 
identify the children in greatest need helps develop a 
better understanding of who is affected by poverty and 
why. As the development work unfolds, benefits are 
available to all children in the community—whether 
sponsored or not.

This educational resource is designed to demonstrate 
what community development looks like. A simulation 
illustrates a simple example of community development, 
while interactive and hands-on activities take a closer 
look at the importance of safe water in this process.

Understanding Community 
Development

SUGGESTED AUDIENCE
This resource is designed for students in grades 4  
to 6; however, the material is easily adapted to other 
age groups. The activities fit well with social studies, 
language arts, and science programming.
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In this activity, participants explore what life might be like 
in communities where a development organization works.

MATERIALS NEEDED

ACTIVITY STEPS

 Newsprint and markers

PREPARATION NEEDED

 On a sheet of newsprint, create a chart titled “Important 
Information About Ado.”

Explain to the participants that in this activity 
they are going to explore what life might be 
like in communities where a development 
organization would choose to work.

Ask the students to visualize the story you will 
read to them. Tell them to try to “see” in their 
minds what the words are saying. Then read 
the following story aloud. 

Note: This is a story based on a fictional village  
set in East Africa.

•	 Another sunset bids goodnight. You’re happy 
to see it go; the dry heat just will not let up. 
Dusty air fills your lungs as you watch quietly 
and reflect. It’s been a hard year. Off in 
the distance you can hear the village choir 
practicing. You notice yourself tapping your foot 
to the beat. Visitors to your community have 
always had good things to say about the choir. 
After all, everyone knows that the best singing 
voices for miles are right here in Ado. Great 
singing might be enough to impress visitors, but 
it isn’t enough to keep people in Ado. You see 
them going more often now—people leaving 
this place, the only home they’ve ever known, 
off in search of somewhere to live where water 
isn’t a problem. 

 The drought has changed so many things for 
this community. Without the rains, the well 
dries up quickly. It becomes important to get 
to it early to take what you can get. Collecting 
water consumes much of the day, with the well 

being so far away. It could be worse, you suppose; 
you could have no water at all.

 Ado is a different village from what it once was. 
Children find it harder to attend school now; it’s 
tough to concentrate when hunger fills your belly. 
The land is drier, and the livestock are threatened 
every day without enough water to drink. Families 
find it difficult to grow anything but maize (corn), 
which means some people don’t get the nutrients 
they need.

 But the people who live here are determined. Even 
though fewer children are going to school, the 
teachers still teach with enthusiasm. Community 
groups meet to carry on HIV and AIDS education 
programs. And people still assemble at the market 
to sell their goods or meet with friends.

 It’s clear that if the rains would just fall again, 
people would pick up where they left off.

Refer the participants to the chart you have created 
on the newsprint. Ask them to name the most 
important things they learned about the community 
while you were reading aloud to them. Discuss and 
record their ideas on the chart.

Discuss what daily needs the community members 
have that are not being met. Explain that Ado is 
a good example of a community that a relief and 
development organization would work with.

1

2

3

4



Understanding Community Development Water on a Budget

Activity Two

PAGE 3
© 2012 World Vision, Inc.

In this activity, the participants appreciate the challenge 
of living in a water-stressed community. 

MATERIALS NEEDED

ACTIVITY STEPS

 Large pails of water, one for every group of four to 
six participants 

 A large tub for wastewater, one for every group of 
four to six participants 

 Measuring cups, one for every group of four to six 
participants

 A wash basin, one for every group of four to six 
participants

Show the participants one of the buckets filled 
with water. Ask them about the weight of the 
water: Could they imagine carrying the buckets 
for three miles (the typical distance people in 
water-stressed areas walk to get water) on  
their heads?

Divide students into groups (four to six 
students per group) and provide each group 
with a bucket of water, a measuring cup, a large 
tub, and a washbasin.

Instruct students that this is all the water they 
have for the day to do the following:

•	 Have	enough	to	drink

•	 Make	porridge	for	breakfast

•	 Wash	their	clothes

•	 Bathe	everyone

•	 Water	the	garden

•	 Clean	the	bathroom

•	 Wash	the	dishes

•	 Give	some	to	the	chickens

Give each group 20 minutes to figure out how to 
accomplish all those tasks with the water they have. 
Have groups record the number of cups used for 
each task, using the measuring cup, washbasin, and 
tub to get a practical sense of the quantities they 
are allotting.

Finally, have the groups evaluate their efforts by 
discussing the following questions: 

•	 Did	everyone	have	enough	water?	

•	 Which	tasks	are	the	most	important?	

•	 Did	they	use	the	water	from	bathing	and	 
washing clothes and dishes for other purposes 
(did they recycle)? 

•	 What	is	the	minimum	amount	of	water	a	person	
needs to bathe? 

•	 Think	about	how	much	water	we	use	to	
accomplish these tasks. 
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Note: This is a great activity to conduct outdoors.
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In this activity, the participants complete a puzzle to 
discover the key to successful community development.

MATERIALS NEEDED

ACTIVITY STEPS

 Copies of Handout One, “Community Map,” found 
on page 9; one copy for every two participants 

 Pens or pencils, one for every two participants

Invite participants to divide into pairs. Provide 
each pair with a copy of Resource 1, “Community 
Map.” Explain that this is an example of a 
successful community development program 
several years after it was started. While each 
community development program is unique, 
overall they tend to focus on similar projects, 
such as water and sanitation, education, health 
and nutrition, food and agriculture, economic 
development, and human rights. 

Invite the pairs to complete the crossword puzzle 
to answer the question, “What is the most 
important ingredient of successful community 
development?” 

When everyone is finished, discuss the answer  
(local people). Here is the key for the puzzle:

•	 1	across	–	health

•	 3	across	–	school

•	 5	across	–	livestock

•	 2	down	–	loans

 
Talk to the participants about how important the 
local community members are to the success of a 
long-term development program. In communities 
where development is sustainable, it is due to the 
hard work and dedication of the local people.
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•	 4	down	–	crops

•	 6	down	–	well

•	 7	down	–	cows

•	 8	down	–	group
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In this activity, participants come to a consensus about 
the direction of a community development program.

Note: This is a simulation activity where participants represent members of a typical community with whom a relief and development organization such as 
World Vision would work. Ensure that all members of this community are portrayed with dignity and respect.

MATERIALS NEEDED PREPARATION NEEDED

ACTIVITY STEPS

 Copies of Handout Two, “Family Profiles,” found 
on page 10, one for each group of four to five 
participants

 Seeds and small stones, one of each for each 
participant

 Newsprint and markers

 On a sheet of newsprint, create a chart 
of six equal-sized boxes. In each box, 
write one of the following phrases: 
HIV and AIDS, education, health and 
nutrition, water and sanitation, food and 
agriculture, and microenterprise and 
economic development.

Explain the following to the participants:

•		We	are	going	to	imagine	ourselves	living	 
in Ado.

•		Each	of	you	is	going	to	represent	a	family	
member from Ado.

Divide the participants into groups of four to five. 
Distribute a different family profile to each group. 
Instruct them to read their profiles and discuss 
the situation that their family is experiencing. 
Talk about the family’s assets or the positive 
aspects of their story (i.e., father has a good job, 
kids enjoy school). Then discuss the things that 
would be a priority for their family to change or 
improve.

Introduce yourself as a manager from a relief 
and development organization. Then note the 
following scenario:

 For the last six months, this aid group has been 
working in Ado and other nearby villages. There 
is a drought in this area, which means that rain 
has not been falling and local water sources are 
drying up. The people who work with this aid 
group grew up around Ado and now they are 
working to make sure that their neighbors get 
emergency food, water, and farming supplies 
when they need them. 

 The group has also been building strong relation-
ships with village leaders. They have decided to 
start a community development program that will 
help local people depend on themselves instead of 
outside help when there are problems like drought. 
Together, the managers of the aid group and the 
village leaders have made a list of the challenges 
that their area faces. Here is the list they came  
up with:

•	 Remote,	very	dry	location

•	 Maize	(corn)	is	typically	the	only	source	of	food	
for households

•	 Five	miles	to	the	nearest	hand-dug	well	(water	
quality is poor)

•	 15	miles	to	the	nearest	health	clinic

•	 30	percent	attendance	in	school	and	continually	
dropping

•	 Teachers	at	school	are	untrained	but	
enthusiastic

•	 High	numbers	of	people	sick	with	illnesses	like	
malaria and HIV and AIDS

•	 Livestock	herds	were	small	before	the	drought,	
and now are much smaller or entirely gone

•	 35	percent	of	the	population	is	not	getting	
enough good food to eat
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ACTIVITY STEPS (continued)

 The organization has decided to start projects 
focusing on water and sanitation, health 
and nutrition, food and agriculture, HIV and 
AIDS, economic development, and education 
programming over the long-term. The first 
step will be to determine the priorities of the 
community members themselves.

Place the consensus chart you created on a table 
or the floor. Explain that each member of the 
community will have one vote. Each person will 
vote for the aspect of community development 
that he or she feels is most important to work 
on first, taking into account that member’s family 
perspective. Each person will receive one seed  
(or stone) to place onto the corresponding 
section of the chart—thus casting his or her vote. 

Conduct the vote; then discuss as a group why 
they prioritized things the way that they did. 
Depending on the results, you may need further 
discussions to come to a consensus on the 
most important programming to proceed with 
first. Use the following questions to lead the 
discussion:

•	 Did	different	people	have	different	priorities?	
Why or why not? 

•	 Was	it	easy	to	reach	a	consensus	or	not?

Explain that this is one technique used by  
World Vision at the beginning of a long-term 
program to give each community member an 
equal voice. Sometimes the votes are cast secretly 
so each person may vote honestly. Consensus 
charts often include drawings of each choice so 
community members who are not literate can 
easily vote. Ultimately, an exercise like this is a 
great starting point for further discussions and to 
make decisions about the plans for a community.
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In this activity, the participants discover what safe water 
could mean for the people of Ado and others around 
the world like them.

MATERIALS NEEDED

ACTIVITY STEPS

 An atlas

 Newsprint and markers

 Copies of Handout Three, “Water Stories,”  
found	on	pages	11–14,	one	for	every	group	of	 
four to six participants

Divide the participants into groups of four to six 
and give each group a copy of one of the water 
stories and a sheet of newsprint and a marker.

Ask the groups to locate the country discussed 
using the atlas. Allow the groups time to read  
their assigned stories.

Explain the differences between direct and  
indirect costs, and direct and indirect benefits.  
(For example, getting sick is a direct cost of 
drinking contaminated water; not being able to go 
to school because you are sick is an indirect cost.)

Ask for two members of each group to create 
a visual map or chart illustrating the problem, 
the direct costs and the indirect costs. Ask the 
other group members to identify and map the 
solution to the problem, the direct benefits and 
the indirect benefits. Each subgroup should use 
information from the story and from their own 
knowledge of water issues.
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In this activity, the participants will initiate  
an action plan.

MATERIALS NEEDED

ACTIVITY STEPS

 Copies of the World Vision Gift Catalog (available 
by request at www.worldvisiongifts.org), one for 
each group of four to six participants. Alternatively, 
you can view the catalog online.

Divide the participants into groups of four  
to six. Provide each group with a copy of the  
World Vision Gift Catalog. Point out some 
examples of items from the catalog, and  
discuss with the participants how these 
items would support ongoing community 
development efforts. Note that:

•	 Items	purchased	through	the	Gift	Catalog	 
are given to community members in areas 
where World Vision is already working. 

•	 Local	leaders	help	determine	the	families	
most in need of particular gifts, which are 
then purchased locally so that the item 
fits the context while supporting the local 
economy.

•	 Gifts	are	chosen	to	fit	with	the	community’s	
plan. They are delivered along with any 
needed training or support resources. For 
example, when a family receives a goat, they 
are taught how to properly care for the 
animal and manage the breeding and  
sale of animals, and are supplied with any 
needed feed.

Explain that each group is responsible 
for creating an action plan for the class. 
They will decide which gift(s) they want to 
purchase, and then create a plan to raise 
the funds needed to make the purchase. 
Encourage them to be as creative as 
possible! Their action plans must also include 
a way to increase understanding of poverty 
issues in their school or community. They 
need to devise creative ways to both raise 
money and educate others.

After the groups have formulated their 
plans, they are to pitch them to the rest 
of the participants. Discuss with the large 
group which plan to pursue.

1 2
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Explore this map of a typical community development program. Solve 
the puzzle to learn more about how a program like this works. 

Key Ingredients of Community Development
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Look carefully 
at what is 

happening in this 
community. Use what 
you see to help you 
fill in the missing word 
in each of the clues. 
Then write each of 
these words into 
the corresponding 
numbered spot in the 
crossword puzzle.
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  Across 
1.  A  clinic being stocked 

3. Children attend a new  

5.   being sold at the local market 

  DoWN
2.  Community members learn to manage   
 and payback their small business 

4.  Tending to a newly planted 

6. Digging a  

7.		  grazing in the field

8.		A	community	  meets to  
 discuss village events

Arrange the letters 
from the circled 

boxes above in the blanks 
below to discover the 
answer to this question.

What is the most 
important ingredient 
for successful 
community 
development?

L       c  A

P        o  L   E

2

Understanding Community Development Community Map
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ADAMOU fAMILY 
Overcome with worry, you and your wife recently 
took your son 15 miles to the nearest health clinic, 
where staff told you that your son suffers from 
trachoma—a dreaded eye disease. Trachoma is 
caused by bacteria and spreads rapidly in communities 
where people don’t have enough water to regularly 
wash their hands and faces. Even though you’ve 
learned that just washing with as little as one gallon 
of clean water each day could have prevented your 
son from contracting this disease, you know that this 
would never have been possible. Dry conditions in 
your community and the lack of adequate sources of 
water have meant that you’re often forced to choose 
between drinking the water that you have and using it 
to bathe.

SEKO fAMILY

Your grandchildren make you extremely proud. They 
have dedicated themselves to the community group 
that meets to organize HIV and AIDS education 
programs for Ado and the neighboring villages. You’ve 
seen them perform their plays and skits, and they’re 
good. Since the death of their parents from AIDS, 
they’ve been determined that other children not live 
without parents like they do. You know that it takes 
incredible strength and courage for them to speak out 
in your community about HIV and AIDS. It’s a difficult 
topic that so many people in the community don’t 
understand and truly fear.

TURE fAMILY

Local prices for livestock have been steadily falling. 
It’s become necessary to sell the animals quickly for 
whatever price possible. Without enough water to 
feed them, farmers have lost almost their entire herd 
or have had to sell them at market. You’ve had a 
disappointing experience at the market lately. With 
so many livestock for sale, the prices are low. What 
you have managed to get for a few of your healthiest 
animals will not buy enough food to last through the 
drought season. Thankfully, you and your wife have 
always been good at saving your earnings from the 
animals; you won’t be able to pay your children’s  
school fees this year, but there will be food to eat.

KARENGA fAMILY

Music	really	does	orchestrate	your	life.	Both	you	and	
your husband sing proudly in the community choir, 
and all of your children are members of the children’s 
choir. For years, singing has helped your family find 
joy through the challenging times. During this past 
year, with the hardships of drought, music has been 
especially important to you. It’s been difficult making 
the daily trek to the well five miles away, only to 
return with a tiny amount of water. You’ve had to 
make tough choices about how to manage the water 
and food you have, but you’re certain your family will 
sing about happier things again soon.

LUMUMBA fAMILY

You	miss	him	when	he’s	gone.	But	you’re	grateful	
for his job in the city. Each night, you pray that 
your husband stays safe and healthy and that he’ll 
visit soon. It’s challenging without him around, as 
households headed by women are not as valued in 
your	community.	But	you	work	hard,	and	the	money	
he sends ensures that you and your children have 
enough to eat. You pray hardest for the rains to 
return. Maybe then he might be able to come  
home for good.

ASANTE fAMILY

The long walk each morning is well worth it. You 
know that their eager faces will greet you. Despite 
having never received formal training as a teacher, 
you know you were born to do it, and you love what 
you do. A teacher’s salary isn’t much, but with your 
fields not producing much these days, any income 
helps. You’ve been discouraged by the numbers of 
children dropping out of school lately and by the 
malnourishment	of	so	many	of	your	students.	But	you	
appreciate their enthusiasm for school, even when 
demands at home distract them from their studies.

Understanding Community Development Family Profiles
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SOMALIA: Crocodiles, 
Cholera, Warlords,  
and Innovations

People in Somalia have faced 
many challenges in recent 
years. In the south, ongoing 
armed conflict between local 

warlords and clan groups has resulted in lawlessness. 
Plus, Somalis have had to deal with drought and 
flooding—both of which led to water shortages and 
poor harvests.

Families in the Middle Juba region of southern Somalia 
have experienced all of these problems. They had wells 
and boreholes, but because of the civil war, it became 
almost impossible to obtain the spare parts needed 
to maintain them. People who lived within walking 
distance of the muddy Juba River were forced to rely 
more and more on it as their water source, risking 
malaria,	diarrhea,	and	cholera.	But	something	even	
more terrifying lurked in the water.

“Our children were being eaten by crocodiles,” says 
Faisal Ali Murasi, a young man who lives near the banks 
of the Juba. “Even the older people who were going 
too near the edge could be seized when the crocodiles 
sprang out from the water. The only safe way to draw 
water from the Juba was to throw a can in from a high 
point and pull it up on a string.”

DEMOCRATIC REPUBLIC 
Of THE CONGO: Water and 
Community Life

According to official statistics, only 
68	percent	of	urban	dwellers	in	the	
Democratic Republic of the Congo 
(DRC) and just 24 percent of rural 
people have access to safe water. 
This is despite the vast resources of 

the mighty Congo River that powers its way through 
the heart of the country.

For as long as anyone can remember, people in 
rural DRC have been drinking unsafe water from 
unprotected springs, streams, and rivers. Consequently, 

Knowing there had to be a better way to get water 
from the Juba, and to ensure that it would be safe to 
drink, the community worked with World Vision to 
install a solar-powered pump in the river. It pushed 
water about 50 miles up the bank to a holding tank, 
which in turn filled a treatment tank. The brown water, 
heavy with sediment, was filtered through a treatment 
process involving gravel, sand, and charcoal until it 
came out of the taps clear and safe to drink.

More than 1,500 people a day came to take water 
from the new, clean source. Unfortunately, though, 
local warlords looted the solar panels to use in their 
own homes. Once again, the people had to rely on 
the unsafe waters of the Juba. Sixty people died when 
cholera broke out, caused by the dirty water.
Clearly, a new “warlord-proof” solution had to be 
found. The people dug a huge water catchment using 
spades, axes, and wheelbarrows supplied by World 
Vision. World Vision also provided food—especially 
needed during the difficult dry season—to those 
families who helped dig the in-ground water reservoir.

The catchment collects rainwater and runoff. Used 
economically, it supplies most of the needs of the 
village during the dry season. The effect has been 
revolutionary. Instead of spending up to six hours each 
day lugging water, villagers use the time and energy to 
cultivate their land and grow more food.

water-related illnesses such as cholera and intestinal 
worms are commonplace. The role that water—or the 
lack of it—plays in rural Congolese community life is 
extremely important.

Here are a few examples of how access to water has 
changed social life in Katanga province:

» Until recently, the availability of water in Masangu 
village was limited to one open well 1.5 miles away 
that was developed in a hole left behind by an 
elephant’s footprint. In the dry season, women had 
to wake up at 1 a.m. to stand in line to fetch the 
muddy water from it. Things have changed with 
the creation of five boreholes and one hand-dug 
well in the village.

Understanding Community Development Water Stories
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can get married to girls from neighboring villages,” 
says the chief.

»	 Bunyeka	village	is	a	meeting	point	for	food	traders.	
But	before	the	installation	of	11	boreholes,	both	
people and livestock—goats, pigs, sheep—would 
bathe in the village’s only stream and use the same 
water for drinking. People became ill with various 
diseases. The villagers’ sense of African hospitality 
was also severely challenged, as water could not 
be offered to visitors. Since gaining access to clean 
water,	the	residents	of	Bunyeka	now	lay	out	a	
proud welcome mat.

maize, Jose helps Maria fetch water from the new  
well built just 50 feet from their home.

“I don’t feel like less of a man for doing this,” Jose 
quickly says when asked how he feels about doing 
“women’s work.” “In fact, my wife is always happy 
now and in a good mood with me.” Project manager 
Edguardo Vosotros says encouraging such change is 
tough because of the traditional belief that men and 
women have set roles. “The problem is not just with 
the men but the women also,” he says. “The women 
start out by saying that if the man is in the kitchen, he 
interferes	with	the	cooking.	But	soon	they	are	very	
grateful for the help.”

Women like Marie are extremely happy about the  
27	wells that have been dug since the project began. 
The communities had suffered from lack of access to 
clean water sources. Crocodiles frequently attacked 
women and children collecting water from the nearby 
Zambezi River, leaving many amputees and claiming 
about 30 lives a year in the nearby communities. 

Thirty thousand Mozambicans in 35 villages currently 
benefit from the water and sanitation programs. 
Some of the projects are funded by the Mozambique 
government, while others are supported through 
World Vision child sponsorship.

» The nearest water source for the village of 
Kamakanga was two miles away. The village 
chief told World Vision that having closer access 
to water would not only reduce the women’s 
workload, but would also solve one of their major 
social problems. “Our neighbors refuse to send 
their daughters here because of a lack of water. 
Out of frustration, some of our men just decided 
to migrate to other villages,” the chief explains. 
The installation of four boreholes and one hand-
dug well has freed women and girls from the 
back-breaking chore of lifting and carrying water 
over long distances. And marriage prospects for 
local men are improving. “Finally, our young men 

MOzAMBIqUE: Water 
Launches a quiet Gender 
Revolution

Walk up the path toward 
Maria Melo’s home, and a very 
unexpected scene will likely  
greet you: Maria’s husband,  
Jose, may be sitting under a  
tree shelling maize cobs into a 

bamboo basket, while Maria is next door chatting with 
some of her neighbors.

Anyone who knows even a little about rural Africa 
will understand that this is the opposite of how life 
normally is. It’s usually the men who have the time to 
chat while the women cook, clean, and fetch water and 
firewood from dawn until dusk.

But	this	scenario	is	part	of	a	gender	revolution	taking	
place in Mozambique’s northern Zambezia province, 
thanks to water programs. World Vision Mozambique 
worked with villagers on water and sanitation 
programs. World Vision also discussed how the 
traditional division of labor weighs heavily on women’s 
shoulders and has negative impacts on the entire 
family. Things have improved since the discussions. 
Now, in addition to doing chores such as shelling 

DEMOCRATIC REPUBLIC Of THE CONGO 
(continued)
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tried to make dams out of the soil, but the downpours 
would wash them away. This time, however, the 
project team opted to use local rocks, then cover  
and anchor them with strong fencing wire to hold 
them in place. 

These rock dams are constructed without expensive 
cement and are designed to slow, not stop, the runoff. 
As the water seeps through the rocks, it has enough 
time to soak into the soil on both sides of the dam. 
The people then plant sorghum (a type of grain) 
around the dam as the water recedes. 

The results are amazing. Now the dry riverbed is 
flourishing, with sorghum swaying in the breeze as far 
as the eye can see. Having watered land means the 
villagers of Encara now have large fields in which to 
grow	food.	And	8-year-old	Rhissa	has	a	wonderful	new	
job; when he’s not in school, he works to keep the 
birds away from sorghum fields growing in what was 
once a dry, barren landscape.

The water table has now been replenished, filling dry 
wells and other sources of water. In the area around 
the dam, vegetation such as acacia trees and wild 
herbs has sprung up, providing food for animals where 
before there was nothing. Simple dams have provided 
a welcome feast.

25 feet deep by the end. It was dangerous, too, as 
some of the walls would cave in.”

Village chief Samba Seck remembers, “There was a 
lot of sickness, too. We knew we were drinking dirty 
water, but we had no choice. Our children were dying 
from diarrhea, and pregnant women were suffering 
because of the salty water.”

Water shortages made the lives of women particularly 
hard. Like the other women, Fatou Gueye spent most 

MALI: A Simple Solution  
Works Best

The village of Encara in northern 
Mali was typical of villages scorched 
by the intense desert sun. Dry and 
barren, nothing grew there except 
wild melons—too bitter for even 
the animals to eat.

During	the	terrible	droughts	of	the	mid-1970s	and	
1980s,	the	Tuaregs	(semi-nomadic	people	who	lived	
in the area) lost almost all of their livestock and were 
forced to settle in permanent villages. There was no 
longer enough rain to provide the water they needed 
to support their large herds of animals, so when they 
settled in Encara, they needed to adapt to a new way 
of living.

The villagers wanted good rains, yet each year the rains 
came in torrents, sweeping through low-lying areas and 
taking with them any existing topsoil. Within two days, 
the land would be as dry and hard as ever.

The Tuaregs worked with World Vision to find new 
ways to not only survive, but to thrive as well. Dealing 
with the lack of rain turned out to be easier than first 
thought. To make the most of the precious rainwater, 
the project staff came up with the idea of building 
simple dams in dry streambeds. People had previously 

Clean Water in SENEGAL

The village of Thiourou Seck in 
Senegal used to have serious water 
problems. The people who live 
there remember the hard times. 
Maidou Sene, a local farmer, says, 
“We would dig a well, and after 
three days it would be dry, so we’d 

have to dig it again. We’d start with wells six feet deep, 
and keep digging as they dried up, so that they’d be  
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working with the government and World Vision,  
has helped the community to develop leadership skills 
that will be useful in addressing other issues.

Access to clean water brought many changes to the 
community. People who moved away because of the 
water shortages are able to come home. The number 
of children dying from diarrhea has been dramatically 
reduced, and women now have fewer problems with 
pregnancies. Says Fatou: “I can sleep ... at night. Life  
is easier now because I can send the children to go  
and pump water. I can do the washing easily, and  
with children, that makes life easier. And the water 
tastes good!”

of her day fetching water, going five times a day to one 
of the village wells. She had a long wait each time while a 
little water seeped into the nearly dry hole. This meant 
there was little time for cooking or washing for her 
family. “I wouldn’t see my husband at night,” she says,  
“as I’d be at the well.” 

The community worked with local government officials 
and World Vision to drill a new borehole. The well 
reached deep into the earth to a source of clean water. It 
was sealed with a concrete slab to prevent contamination 
and fitted with a hand pump. Today, villagers pay about 
35 cents a month to a water committee to maintain the 
well and pump. Managing their own water system, and 

SENEGAL (continued)
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